BOARD OF COMMISSIONERS WORK SESSION MEETING AGENDA
TUESDAY, APRIL 23, 2013, 6:30 P.M.
CITY HALL, LAKELAND, TENNESSEE 38002

VI.
VII.

VIII.

XI.

CALL TO ORDER BY MAYOR:
ROLL CALL BY RECORDER:

PUBLIC HEARING:

CONSENT AGENDA:
1. Approval of Meeting Minutes from Previous Meetings:
a. Regular Meeting Minutes, April 04, 2013.
MEETING MINUTES

CONSIDERATION & POSSIBLE ACTION ON ITEMS REMOVED FROM THE
CONSENT AGENDA:

TREASURER'’S REPORT: TREASURER’S REPORT
PUBLIC DISCUSSION:

REPORTS FROM COMMITTEES, MEMBERS OF THE BOARD OF
COMMISSIONERS & OTHER OFFICERS:

SEWERAGE COMMISSION BUSINESS:

1. Discussion on a recommendation to the Board of Commissioner to adopt the
Fiscal Year 2014 Sewer Enterprise Fund Financial Plan. (Stuckert)
MEMO
SEWER BUDGET FY2014

OLD BUSINESS:
1. Discussion on Republic Waste Systems Service. (Wherry)
MEMO

2. Discussion on Personnel Policy. (Wherry)
MEMO
TABLE OF CONTENTS
DRAFT PERSONNEL POLICY

NEW BUSINESS:

1. Discussion on adopting an ordinance addressing minimal maintenance
requirements that would require property owners to repair, or cause to repair
minor cosmetic defects on principal, accessory, and other structures located
on the premises. (Fallen gutters, peeling paint, broken windows, defective
porch columns/hand rails, etc...) (Lakin)

Memo
Ordinance
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2. Discussion on a Resolution authorizing a maintenance contract for Mowing,
Weed Control, and Landscape Services in the Fletcher Trace Parkway and
Canada Road Medians & Road Shoulders. (Bridges)

MEMO
RESOLUTION

3. Discussion on proposed Purchase Agreement for purchase of property for
Sports Park. (Higbee)
Memo
JONES LETTER
PURCHASE AGREEMENT

4. Discussion on a resolution authorizing a contract with Dixie Fence for the
purchase and installation of an automatic gate and fencing for the Public

Works Yard Expansion in the amount of $11,259. (Stuckert)
Memo

Quote

Resolution

5. Discussion on a resolution authorizing a contract with Gibson Paving Inc. for
FY 2013 Street in the amount of $83,000. (Stuckert)
MEMO
MAP
RESOLUTION

6. Discussion on Ordinance adopting the General Fund Budget for Fiscal Year
2014 (starting July 1, 2013). (Wherry)
MEMO
CERTIFIED PROPERTY ASSESSMENT 2013
MEMO ON BUDGET ORDINANCE
BUDGET ORDINANCE

e CAPITAL EXPENDITURES FUND
MEMO
FY14 CIP
ITEMIZED BUDGET PT. 1
ITEMIZED BUDGET PT. 2

7. Discussion on a Resolution adopting the Sewer Financial Plan for Fiscal Year
2014 (starting July 1, 2013). (Stuckert)
MEMO

RESOLUTION
Sewer Budget FY2014

8. Discussion on Ordinance on a Lakeland Municipal School System, including
establishing a referendum on creation of a Lakeland Municipal School
system and related matters. (Wherry)

MEMO
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9. Discussion on a Parade Permit for the North Lakeland Homeowners
Association. (Wherry)
DOCUMENTS

10. Discussion on authorizing a Contract Extension with Askew Hargraves
Harcourt and Associates, Inc. for additional design services related to
theBeverle Rivera, in the amount of $7680.

MEMO
RESOLUTION
AMENDMENT NO. 1

Xll.  ANNOUNCEMENTS:

Xll.  ADJOURNMENT:
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